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[bookmark: _Hlk75871006]跨文化案例分析表：
Times New Roman，四号字体

I. Case Description
[bookmark: _Hlk75871098]Times New Roman，小四号字体
II. Analysis
A. Major Issues & Theoretical Explanation
1. [bookmark: _Hlk75871135][bookmark: _Hlk75873567]Times New Roman，小四号字，粗体
· The Chinese view: 
[bookmark: _Hlk75871356][bookmark: _Hlk75871405][bookmark: _Hlk75871348]Times New Roman，小四号字
· The ____________ view: 
[bookmark: _Hlk75871367]Times New Roman，小四号字
· Theoretical explanation: 
Times New Roman，小四号字
2. The conflict with  小四号字，粗体
· The Chinese view: 
Times New Roman，小四号字
· The ___________ view: 
Times New Roman，小四号字
· Theoretical explanation: 
Times New Roman，小四号字
3. The conflict with 小四号字，粗体
·  The Chinese view: 
Times New Roman，小四号字
·  The _____________ view: 
Times New Roman，小四号字                            
·  Theoretical explanation:
Times New Roman，小四号字

4. The conflict with 小四号字，粗体
·  The Chinese view: 
[bookmark: _Hlk75871550]Times New Roman，小四号字
·  The _____________ view: 
Times New Roman，小四号字
· Theoretical explanation:
Times New Roman，小四号字

B. Resolution
Process Outline:
1. [bookmark: _Hlk75871646]Premise: Both sides should avoid turning conflicts into destructive ones (threats, coercion, deception), instead, turn them into productive ones (cooperation). Both parties must stay centered and do not polarize, which means to view these conflicts without any stereotypes, but to analyze them rationally. 此为样例
2. Recognize the Conflict: How to manage conflicts depends on the particular contexts or situations. By using different approaches, such as systems approach, XX should firstly understand the contexts (XX, XX or XX ), identify the causes of the conflicts, and define them respectively, so as to figure out the best resolution later. 此为样例
3. [bookmark: _Hlk75873646]Understand Oneself: Personally, __________________________. From the case, we can tell that __________________________. Both need to modify their styles to come to a mutual understanding and find peace. 此为样例
4. Understand Other Conflict Parties: In the process of understanding, it’s important to have __________________ so as to ______________________. Then, respond carefully, appropriately and effectively from the other party's point of view.
5. Maintain Contact: It’s essential for conflict parties to conduct ___________________.此为样例
6. Flexible Adaptation: ___________________.此为样例

Detailed Resolution:
In the first conflict, ___________________, because _______________________________. It is difficult to ____________________. Under the premise of _____________________

In the second conflict, ___________________________. However, both sides should take the culture differences into consideration, expand their style repertoire, and have mindful listening to each other, because____________________. Also, _________________.

In the third conflict, both sides faced the problem of _____________________.

In the last case, ________________________. This also applies to _____________. Both of them____________________________.

In conclusion, _____________________, and to __________________________________.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
